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What You Might Have Seen...

Trump's order to cut NIH research
funding would cut millions from
NC universities

WUNC | By Brianna Atkinson n H ﬂ =
Published February 10, 2025 at 6:54 PM EST
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Research Universities Are Poised to
Lose Billions Under Trump’s Sudden
Cut

By Megan Zahneis | February 8, 2025
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CHARLOTTE / Facilities and Administration Cost (overhead)

High-Level Overview

 F&A = Overhead
* QOur current rate is 54%
 We may see rates as low as 15% for some grants or agencies

What does this potentially mean for you?

* Forthose directly in the research space
* Forthose not directly in the research space (Student Affairs,
Advancement, OnelT, Business Affairs, etc.)
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Association

of American
g drivernties
REAL costs of building and maintaining

RESEARCH INFRASTRUCTURE

» Historical compact for innovation post-WWII
between federal gv't & universities

* Negotiated rate based on an extensive study
of actual costs of supporting research with
facilities and administration

* Reimbursed as awards are expended

* 54%: our current negotiated rate, though our
actual costs are closer to 63%
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What are examples of costs?

support personnel (e.g. security, financial,
administrative), radiation, biological and
chemical safety, data security/storage,
high speed computing and data
processing, utilities, specialized shared
research labs, research space, and
federal/state/local regulatory compliance
(e.g. IRB, animal safety, conflict of interest,
export control), library

IlII Assccmnouo: ‘ : OG R

Councll On (.-(wcrnmrmal Relations

Facilities and Administration Cost (overhead)

F&A costs: Utilities, including
ventilation, heat, air conditioning,
water, and lighting

F&A costs: Secure data storage, internet,
telecommunications, and high-speed )
computing and data processing

F&A costs: Radiation,
biological, and chemical
safety, including safety
training and hazardous
waste disposal

F&A costs: Personnel in support of research,
including security, financial, administrative,
technical, maintenance, and janitorial staff

F&A costs: Library
and research facilities

-" F&A costs: Specialized core facilities and
e shared research lab equipment

No federal funds used: Upkeep of any building
space not used directly for federally funded
research, such as classrooms or lobbies, is not
covered by FRA reimbursement

F&A costs: Costs of federal, state, and local
regulatory compliance, including research security
requirements, conflicts of interests reporting, and
human and animal safety review boards
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CUMULATIVE Total of Regulations & Policies Adopted, and/or Substantially Modified & Changes in
Interpretation of Regulations or Business Practices Affecting Federal Research Since 1991
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Why do we need to adjust?

Total: $218,350,658

NSF

DHHS
DOED
DOD

DOE

DOJ

DOT
TREASURY
DOC

M Nonprofit Organization ($8.3M - 3.81%) USDA
NASA

SBA

M State Government (NC) ($5.1M - 2.32%) DOS
DEPT AG

VA

il Foundation ($1.9M - 0.87%) EPA

M Federal ($191.8M - 87.86%)

id Business and Industry ($6.5M - 2.96%)

i Ed and Research Inst ($2.3M - 1.07%)

M Local Government ($1.3M - 0.58%)

T 560.5M
. 560.4M
T 537.5M

N 515.3M

B 55.4M

B $3.9M

Bl $2.5M

Bl $2.3M

M $1.6M

B $0.8M

I $0.6M

| $0.4M

| $0.3M

| $0.1M

| $0.03M

| $0.02M
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Litigation Update
* Federal agencies attempted to enforce a 15% cap on F&A

« Caps are currently frozen
« F&A limitations could still be enforced in alternative ways

Reduced F&A through Uniform Guidance Changes

« Executive Order #14332 “Improving Oversight of Federal Grant
Making”

 Indicating preference for institutions with lower indirect cost
rates
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Worst Case
Scenario (15%)

$12.1M (FY24)
Conegegzﬁfncfgﬁf;s(g% » 27% redistribution to
Individual Pl “PIFA” (10%) CO"ege/dept/PI

l * 50% of DR personnel costs
(goal to cover all) $4.6M —
+ Start-ups - Debt service PORTAL building ' A il
* Equipment - Capital contingency for v * Appears potentially
* Maintenance iti i
Agreements university facilities short transition period

- Etc. * Research infrastructure

* Multiple assaults
/ causing reduction




CI_ISA];U{]_JUOE["'U[‘E / DIVISION OF RESEARCH P 0SS | b I e O utCO mes

Litigation solves 15% issue, administration back tracks and
everyone goes back to business as usual
Unlikely

Administration finds legal way to mandate 15%
Possible

Alternative F&A models under negotiation
Most likely



UNIVERSITY OF NORTH CAROLINA

CHARLOTTE / msovorreseiics ACtiOoNs Taken in Uncertain Landscape across ENTIRE US

 Research Response

e Partnered & teamed with Provost, Deans and ADRSs, as
well as BA, to both respond and plan strategically to best

of ability in uncertainty; set up in Jan and have been
nimble since

* Managing our current resources wisely

* NO student lost a position, including forward
commitments

* NO post-doc lost a position

* NO lay offs of faculty/staff

* NO closing of centers

e Continued hiring RA & post-docs on grants/contracts

* Financial impact tracking & scenario
forecasting

* F&A scenarios, including if now included in contracts

This has
happened
at many
other
institutions
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x Stop all F&A flow and claw back unspent  Higher Education
F&A accounts? Not now Under Scrutiny

» Harvard Is Asking Corporations to Fill
Its Federal Funding Gap

X Sto p al I F &A fI OW? N Ot now * How Trump Blew Up Northwestern’s

Business Model

* Trump’s Crackdown on Foreign

v Reduce F&A flow? Effective August 1 Students Threatens to Disrupt

Pipeline of Inventors

v Redistribute 10% of F&A to Colleges and + The Punch That Launched Trump's

Cente rs War o.n -Am(?rican Unive-rsities
- 10% to lead college if no center involved [P ——
« 7% to college and 3% to lead center if center(s) + Harvard Digs In for Battle, but
inVOIved Trump’s Blows Are Landing
 Distributed quarter[y * Financial Reckoning Hits
- Universities: Pay Cuts, Layoffs and
v" Reevaluate when we know what the cap will No Coffee
be * Meet the Bureaucrats Tearing

Through American Universities
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« Continued unevenness across
agencies and uncertainty across
entire funding landscape

« Targeted universities: antisemitism; anti-
discrimination

- EOs targeting research (e.qg. Gold Standard
Science, Improving Oversight of Federal
Grantmaking): Tracker if interested

« Our website
« Potential cuts to agencies
« F&A cap potential very real
* litigation
* OMB- Uniform Guidance
« JAG

“Phase I”’: Terminations

« 19 awards paused/terminated
o ~$6M lost
* 8 ($1.5M) reinstated

* F&A rate renewal submitted and
under review

"Phase II”’: Lags
* F&A language in contracts

* RFAs adjusted/recalled,
reorganization

* Delays in awards, NCEs
“Phase IlII”: New Landscape

* Reduction in agency budgets

* Continued shifts in priorities

* New review layers at agencies

* Faculty morale balanced with
opportunities

T&P/job market for trainees
New opportunities


https://www.ed.gov/about/news/press-release/us-department-of-educations-office-civil-rights-sends-letters-60-universities-under-investigation-antisemitic-discrimination-and-harassment
https://www.ed.gov/about/news/press-release/office-civil-rights-initiates-title-vi-investigations-institutions-of-higher-education-0
https://www.ed.gov/about/news/press-release/office-civil-rights-initiates-title-vi-investigations-institutions-of-higher-education-0
https://www.ed.gov/about/news/press-release/office-civil-rights-initiates-title-vi-investigations-institutions-of-higher-education-0
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.cogr.edu%2Fsites%2Fdefault%2Ffiles%2Fu1138%2FLitigation%2520Update%2520Tracker%2520ver%25202%2520june%252026%25202025.xlsx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.cogr.edu%2Fsites%2Fdefault%2Ffiles%2Fu1138%2FLitigation%2520Update%2520Tracker%2520ver%25202%2520june%252026%25202025.xlsx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.cogr.edu%2Fsites%2Fdefault%2Ffiles%2Fu1138%2FLitigation%2520Update%2520Tracker%2520ver%25202%2520june%252026%25202025.xlsx&wdOrigin=BROWSELINK
https://research.charlotte.edu/executive-actions-and-federally-sponsored-research/
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