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Facilities and Administration Cost (overhead)

High-Level Overview

• F&A = Overhead

• Our current rate is 54%

• We may see rates as low as 15% for some grants or agencies

What does this potentially mean for you?

• For those directly in the research space

• For those not directly in the research space (Student Affairs, 

Advancement, OneIT, Business Affairs, etc.)



Facilities and Administration Cost (overhead)

REAL costs of building and maintaining 

RESEARCH INFRASTRUCTURE

• Historical compact for innovation post-WWII 

between federal gv’t & universities

• Negotiated rate based on an extensive study 

of actual costs of supporting research with 

facilities and administration

• Reimbursed as awards are expended

• 54%: our current negotiated rate, though our 

actual costs are closer to 63%

What are examples of costs?

support personnel (e.g. security, financial, 

administrative), radiation, biological and 

chemical safety, data security/storage, 

high speed computing and data 

processing, utilities, specialized shared 

research labs, research space, and 

federal/state/local regulatory compliance 

(e.g. IRB, animal safety, conflict of interest, 

export control), library



F&A-Indirects

COGR 2023: Aggregated Regulatory Requirements for Federally Funded Research Since 1991



Why do we need to adjust?

Total: $218,350,658
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F&A Current Context

Litigation Update

• Federal agencies attempted to enforce a 15% cap on F&A

• Caps are currently frozen

• F&A limitations could still be enforced in alternative ways

Reduced F&A through Uniform Guidance Changes

• Executive Order #14332 “Improving Oversight of Federal Grant 

Making”

• Indicating preference for institutions with lower indirect cost 

rates



Current Context & Why We Need to Act

• 27% redistribution to 

college/dept/PI

• 50% of DR personnel costs
(goal to cover all)

• Debt service PORTAL building

• Capital contingency for 

university facilities

• Research infrastructure

Worst Case 

Scenario (15%)

$12.1M (FY24)

$4.6M

Would not have 

enough $ to cover 

current costs

• Appears potentially 

short transition period

• Multiple assaults 

causing reduction

• Start-ups

• Equipment
• Maintenance 

Agreements

• Etc.

Colleges and Centers (7%) 

Departments (10%) 

Individual PI “PIFA” (10%)



Litigation solves 15% issue, administration back tracks and 
everyone goes back to business as usual

Unlikely

Administration finds legal way to mandate 15%
Possible

Alternative F&A models under negotiation
Most likely

Possible Outcomes



• Research Response

• Partnered & teamed with Provost, Deans and ADRs, as 
well as BA, to both respond and plan strategically to best 
of ability in uncertainty; set up in Jan and have been 
nimble since

• Managing our current resources wisely

• NO student lost a position, including forward 
commitments

• NO post-doc lost a position

• NO lay offs of faculty/staff

• NO closing of centers

• Continued hiring RA & post-docs on grants/contracts

• Financial impact tracking & scenario 
forecasting
• F&A scenarios, including if now included in contracts

Actions Taken in Uncertain Landscape across ENTIRE US

This has 

happened 

at many 

other 

institutions



How do we prepare and ensure research continuity?

x Stop all F&A flow and claw back unspent 
F&A accounts? Not now

x Stop all F&A flow? Not now

✓Reduce F&A flow? Effective August 1
✓ Redistribute 10% of F&A to Colleges and 

Centers
• 10% to lead college if no center involved

• 7% to college and 3% to lead center if center(s) 
involved

• Distributed quarterly

✓ Reevaluate when we know what the cap will 
be



• Continued unevenness across 
agencies and uncertainty across 
entire funding landscape

• Targeted universities: antisemitism; anti-
discrimination 

• EOs targeting research (e.g. Gold Standard 
Science, Improving Oversight of Federal 
Grantmaking): Tracker if interested

• Our website

• Potential cuts to agencies

• F&A cap potential very real
• litigation

• OMB- Uniform Guidance

• JAG 

Navigating a Landscape of Uncertainty

“Phase I”: Terminations
• 19 awards paused/terminated

• ~$6M lost
• 8 ($1.5M) reinstated 

• F&A rate renewal submitted and 
under review 

"Phase II”: Lags 
• F&A language in contracts
• RFAs adjusted/recalled, 

reorganization
• Delays in awards, NCEs

“Phase III”: New Landscape
• Reduction in agency budgets
• Continued shifts in priorities
• New review layers at agencies
• Faculty morale balanced with 

opportunities
• T&P/job market for trainees
• New opportunities

https://www.ed.gov/about/news/press-release/us-department-of-educations-office-civil-rights-sends-letters-60-universities-under-investigation-antisemitic-discrimination-and-harassment
https://www.ed.gov/about/news/press-release/office-civil-rights-initiates-title-vi-investigations-institutions-of-higher-education-0
https://www.ed.gov/about/news/press-release/office-civil-rights-initiates-title-vi-investigations-institutions-of-higher-education-0
https://www.ed.gov/about/news/press-release/office-civil-rights-initiates-title-vi-investigations-institutions-of-higher-education-0
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.cogr.edu%2Fsites%2Fdefault%2Ffiles%2Fu1138%2FLitigation%2520Update%2520Tracker%2520ver%25202%2520june%252026%25202025.xlsx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.cogr.edu%2Fsites%2Fdefault%2Ffiles%2Fu1138%2FLitigation%2520Update%2520Tracker%2520ver%25202%2520june%252026%25202025.xlsx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.cogr.edu%2Fsites%2Fdefault%2Ffiles%2Fu1138%2FLitigation%2520Update%2520Tracker%2520ver%25202%2520june%252026%25202025.xlsx&wdOrigin=BROWSELINK
https://research.charlotte.edu/executive-actions-and-federally-sponsored-research/
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